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Saatchi and Saatchi’s GEO wants

his firm to perform like the Yankees

EW:H‘;"'-'I.'HERE (3 e Kevin
Rolwerts tres o tum business
manageiment on its head.

Whenever theres a soonds
lence, the Albyrarald l:'H'F ol I:hl
Santchi and Santchi md mgency, likes
o Il i with o mew idea

Hao oflen =ivs he wans o make
Santchi the planets “idoas hathosae,”
stretehing wsel from advertising into
arher arens of marketmng.

A coversation with the Britain-
e Mew Hepland atizen is akmost
na exhanaling ns it 8 iogarating,
From hes love of Mew. deal 1o has
huant for bootlegred CTs by Camea.
diin smgerperl Levonrd Uoben 1o
his hatred of Bivtans class-onscious
seieqy, Hulwerts leaps from one topic
tai this nest

It 1% the way he lhves his entire B
Every momh. the stemally black
clad Rolewis spouks oo week in
Naw York — where Lhe compnny has
awhoul 500 sl members 0 Gy
glasaewalled affices nuar the Hi Hi-eil'ln
Wiver o Salle an well oo o weoek
m Lomchn, & week in Auchland and
tHis rest of thn thine rraveling in Eu-
wopEe i ALl

faborts 1= determamed oo sooich
suggrstins by won't be able to main-
tain s wtsedting schedule as he
shes the TAn staff membsers
wrmund the world o Inald on 997
hithng= III“II1 rechied 573 hillion In

1" 1. |I||“'\- s -|H||-
{glis

wrtan, Dl Aarlses and ThaPomg
are ather cruckd corporate custoar-

Tylennl and

Ha hns barely staeed still since be
felt England wheen b was 19 o work
| Gamide in Switser-

“I enuldm see nw:ﬂ-—ll 1t Swizs, Mo
rocvan or Cypral sk i 19680 | weerl
e Mew Fonland. 1 thought it wos the
bt place el ever been — [ loved the
valpnes and lowad the peogle. So, § be-
came n Kiwi,” Hoberts aave

Raized m public housing n the
Encland's northwest ooal  disorct,
Ralerts’ backgroumd = strictly work-
ing elass, His Father was a seounity
jpanrd al w mental institution and has
ml'.t]'ll.‘f mﬂtrd ma ﬁ]

I left England I:-a-.,auu-e T conbdn’t

Personal profile

Hamae Kavin Roberts

Career: CEQ of Saatchi and
Saatchi; was CED of New
Zealand brewer Lion Nathan;
workad in packaged goods
business with Mary Quant
cosmetics, Proclor & Gamble
and Pepsi

.

i

Lines: Manhattan; also spands
time in Auckiand and London

e T

Family: Maried; three children

stand the dass aysten, the mkll*u'l?'
ame the odd boyn' network 1 dadn't
ke their valuea”

Enmglar = high on his lest of pe
hates, but chiel execatives are up
thire as well

T dan’t have a single businessman
friend, 1 just think they arm very gin-
Et}'rudlmsluﬂ-tl and boring people.”

horts  apys, npparently  withouot
fear of insulting the: very people who

ewy his 1 A

"'rl‘l-r_-r are driven by stul T'm oot
interested in. [ wosn't an MBA amed |
teach leadorship, not manngement. [
dum't anywhere where | would

meet them. [d rather lang ot with

- Profile
KEVIN ROBERTS
BTAT!HH!’W‘EII‘I:EHE

artista or writers. Thots much more
interesting to me than talking to a
fay about munning & business

From any other coel executive
such o chum maght seem like e
more than hal air. Bui when The
Poat armved for an interview with
Reberts. he woas writing a personal
check Toe 25000 1 & New Zealond
srulptor whis had just armived m Mew
Work with ne maney.

There are paintings and soulptores
by unknown young Mew Pealand
anud Anstralian arthsts spread aroond
Lhe Saatehd hestdlguarters

But Raberts dicln't get to be hass af
Seatchis ad apency — aawl. Frm

pirst JJan, L chiefl exeotve of the
ngency’s parerd company - by being
desmisave of business,

When Roberts was approached by
Snaichi nearly tan yesrs e 10 fan
the agency, he was nearing the end
of his seventh year ns chiel af New
Fealand bevwnr Lion Nathan, which
mukes  Steinloger and  Australia’s
KOO beers m hand spent decades
in packaged goods busaneeses, frum
Mary Quant cosmedcs o Procter ad
Gamble to Pepsi

A beor brewer was not an obvicus
choice to run n company pled high
with sometimestempernmental and

senmitive “ideas people” He had
rever warked in advertising before
becnming chaef executive of ome of

the most successfil firma i advertis-
ing history
T think the board of Santchi was
I|3|'|h:|l1|lI mmm? coald man
T b g
the Sastchi and Saatehi hrand. |
mead. we havent got anything else,
We don't owm A factory, we don’t exe
pend an ital, we dont have n
new eveloprment

el

Al we have 18 a brand mame.”
ett"i’hml'm thing they said is that

¢ athor said is
the speond naset wi've in peaple,
mnd all these Eﬂ: J:: L8
tough aver the couphe of yvears n

r,ernu of top mamagrment s Lo

‘:'-a.-swhl and SBastchi hod - gone
through a turbulent few years smee
1995 when the twe lwothers w
finuneded the ﬁl‘:l‘ﬂ:‘t loft im dasgust at
Lhmnm FTID"}‘“? maltreatment af the

5 of the group’s manngem

“We've virtually changed nobody
sinee [ cnme 18 months age beeauee
the peopls we had were terrific. It'=s
just thnt they werm'L ]u.l:lg ciched.
enutivied and lod.”

Cromclung, mabivation and lender.
dlup — they are Ribwris [m:l.mm.

Diespartes |IIL'|-'II'I|.._ sctoad i E gzl el
ai 16, Reheris hecame a sensor fellow
nt the husineas schood at Mew Zea-
laid'= Waakate University

Hobwertz is comvanred there nre two
major Fallacies with modern business
management  syles. One 38 that
buzimess is rmooted in the langpange of
wnr, aned the ather is that cvmpanaes
weaik by ext mathes than grow

“All the Inngunge of war is =0 Hred,

et and Irrelevant I'|."|'u et
i of gradiceios,  papeoindle
the rmlh-s. ;l.ml 11_||.-1."I. “the whole
vorcepl. They just any, Teok. we're
et tumed on by war — we don't
want o inter batile every day.
thanks, We want to compete aned we
want o grow and we want fo
nehieve, but vau've god o b= kedding
e — if there was a war, | woaldn

o

Holeri=z' theary of basiness man-
nzement (8 based on oa stwdy of the
worlds premeer lenme in & voriety of
sports. The study eentered on teams
:Eﬂ have excelfsd for long Pm-.uh
mxh as the Yankess, the Chicago
Bulls, Manchesier Uniteds  soocer
team  and  New Zealand’s  rughy
wrilna fesin

Sl a mesmber of the New Zealand
rughy bomrd, Hoherts maintming suc-
vessful teams cnn lench business a
lot more than suweeeasfl neividunl
athlietes.

“We fpund that in champion teams
they howve these I practies o
of them is making magic, one of
them is insperational plavers, one of
them is A senee of ommunity, sacri-
fice nnd making playa for athers.

“The Vamkees are 1 classie example
of a prak performance orgmnization
They don’t hive a star bat thisy havee
eu-r:.-b-udy laying as a team, every-
el fior each other, overy-
I:r.i:l} in  the whale
Ilu.'n.h&ﬁ atmut one arther.”

I aml Santchi can be an-
nther

rrﬂumrrr. Roheris be-
Hives, |th the creative team fmling

confident, Hobwris wants a greator
mtum froan the ideas that make
mmy fue ather eo In Kevin
werfiet warld, dient compa.
nies wouald be giving Santehi a bi
hare of the profiis of 8 successful nd

o .
=] ;w to fgure this out because
we want et lngderm benefie
frum 2 workd-changing  transforma-
tm.lﬁ]ﬂ mF.:dw nh_l’.umnwnr ﬁsrt
Rt this crap. [ wan
pay for performance. If your husiness
5 up, | want a big chunk of that,”
i days
I it goe=s down you don't pve me

azation

MAN IN BLACK:
Kevin Robears
doesn't like to stay

put. Isma Acldan

it, Mm willi m:h.-dml.m‘k. Bt
we'ne in bed with greal companies
that are probably atill going e be
there m another 100 yenrs. So o [
give them an dea thal chiu and
tranaforns them and takes them o
mm'h.ﬂ e m‘g‘anﬂ they give me
fee or oo cormrrussn, 'm
kmd af dizappointed
Toberts s serious about snanng
mare fram any marketing coups. “We
are in diprussions, What they like is
that [ »ill partner them mbi (o
actly on commen gml.md bt then
they ook at and think . . what hop-
pens if it works™
While the direussions contimse. so
ton does Holerts' insane  interma-
tional travel achedube, which he actu-
ally seema to enjoy.

GLOBETROTTING AD GUY

“How had a Hfe {3 this? 1 live in a
loft i SoHo, [ live in Auckland and

BndgEnM; lids come bo New York
mdom wll the time Hehoon

cnme veith me to Vienna, Paris,
er'nl.e anel Verce, Ben was just with
me. Daniel was just with me in LA |
apend two weekds a month with my
wifie.”

“I don't think you would want to do
this with BG-yearolds, but the kids
ame 14, 17 amd 14 and they want o
know what's mesant to be wrong with
this picture,”

The chied executives
Bantehi will probably e
epcative job, bt he
o et the company "

wn al

lnst

he imtenda
1 Ridme,”

g Aepung

ﬂ



